ELLWOOD CITY BOROUGH COUNCIL
REORGANIZATIONAL MEETING - 6:00 P.M. - COUNCIL CHAMBERS
January 5, 2026

AGENDA/MOTION SHEET

I OPENING EXERCISES:
A) Call to Order
B) Roll Call
C) Pledge of Allegiance

IL. AFFIDAVIT OF RESIDENCY/ADMINISTRATION OF OATH:
1. Newly-Elected Mayor & Council Members
Anthony J. Court, Michele Lamenza, Joseph Mancini, John Brad Ovial, Jan
Williams

IIl. NOMINATION/ELECTION OF OFFICERS:
COUNCIL PRESIDENT

COUNCIL VICE-PRESIDENT

IV. SET MEETING DATES:
COMMITTEE-OF-THE-WHOLE

REGULAR COUNCIL MEETING

V. COMMITTEE APPOINTMENTS:
Finance
Health/Public Safety
Public Works
Utilities
Parks/Recreation
Administration/Personnel
Community Development/Buildings
Blight
Technology

VI. LAWRENCE CO. LEAGUE OF MUNICIPALITIES (Formerly COG)
DELEGATE/ALTERNATE

VII. ELLWOOD CITY REVITALIZATION (ECR) REPRESENTATIVES (2)
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VIIL
1.

IX.

NEW BUSINESS:

Employment Agreement — Borough Manager

The Employment Agreement with Kevin Swogger, Borough Manager expired 12/31/25.
Therefore, a motion would be in order to approve a new two-year Employment
Agreement for Kevin Swogger, Borough Manager, as submitted.

Moved by: Seconded by:

Reopen 2026 Budget
A motion would be in order to reopen the 2026 Budget.

Moved by: Seconded by:

ADJOURNMENT:



